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PABOYASA MPOrPAMMA YYEBHOW AUCLUMIINHbI

B51.0.04 MNpoeKTHbIN MEHEAXKMEHT

1. Kog v HammeHoBaHMe HanpaBJieHUs NOArOTOBKMU:
45.05.01 NepeBoa n nepeBofoBeaeHne

2. MNMpodunb noaroToBKU:
lMepeBog v nepeBogoBeneHNE. AHIMUACKUNA N HEMELKUIA A3bIKU

lMepeBoa n nepeBogoBeneHME. AHIMUACKUA U NCMTAHCKUIA A3bIKN
lMepeBoa n nepeBogoBeneHme. AHIMUUCKUA U (PpaHLLy3CKMIN A3bIKU
MepeBoa n nepeBogoBeneHne. VITanbsHCKUW U aHTTTIMACKUA A3bIKN
MepeBoa n nepeBogoBeneHne. HeMeuKkni N aHrMMNCKUIA A3bIKK
MepeBoa n nepeBogoBeneHne. PpaHLy3CKUMA N aHITIMUCKUIA SA3bIKK

3. KBanudumkauma BbINyCKHUKA: NMHIBUCT-NEPEBOAYMNK
4. ®dopma o6y4eHus: o4yHas

5. Kadeppa, oTBevyarwwas 3a peanusauuio AOUCUUNMUHBLI: Kadenpa 3KOHOMUKU W
ynpaBneHns opraHn3aumsimm

6. CoctaButenu nporpammbl: TabayHukoea M.B., .3.H., poueHTt, Kocobyukasa A.lO., O.2.H.,
OOLEHT

7. PekomeHpoBaHa: HMC akoHomuyeckoro dpakynbTeTa ot 20.04.2021, npotokon N2 4

8. YyebOHbIN roa: 2024-2025 Cemectp: 8



9. Llenn n 3apgaum y4ye6HOM AUCLUUNINHBI

Llenbio 0CBOEHUA OUCUUNIIMHBLI ABNAETCA OBNafeHwe CTyAeHTamMu NPOEKTHOW OeATenbHOCTbIO
KaK COBOKYMHOCTbIO OEWCTBUN, HanpaBfieHHOM Ha 3((EeKTMBHOE AOCTUMXEHWE MNOCTaBreHHOMN
uenwu.
3apaum:
1) oBnageHne 3HaHUSAMU O CYLLIHOCTU, uendax, oopmax u cnocobax opraHM3aumm NpOEeKTHOM
AEeATENbHOCTN, TEXHOMOMU PeLLeHnst MPOEKTHbIX 3aay;

2) CbOpMI/IpOBaHI/Ie yMeHVII7I uenenonaraHn4a B I'IpOGKTHOVI OeATesIbHOCTN, a TakKKe HaBbIKOB
nnaHnpoBaHuA, opraHn3aunn n peann3alnm npoeKTOB,

3) dhopMmpoBaHue npeacTaBfieHMn O HeobXxoauMbIX ANs peanusauuyM NpoekTa pecypcax
(¢bnHaHCOBbLIX, TPYAOBbIX, TEXHOSIOrMYECKUX U NP.) N BO3MOXHbIX OFPaHUYEHUSX;

4) oBnageHue yMeHMSIMW yrpaBnieHnsi MPOeKTHOM AeSTEeNbHOCTbH.

10. MecTo y4yeb6HOM ancuunnuHbI B cTpyKkType OOI:

ancunnnuHa B61.0.04 MNMpoekTHbI MeHeoXMEHT BXoAUT B 06A3aTenbHyto YacTb bnoka B1.

11. NMnaHupyemble pe3ynbTaTbl O00y4YeHUA MO AUCUUNNUHE/MOAYNO (3HAHUA, YMeHwus,
HaBbIKU), COOTHECEHHbIe C NMaHUpyeMbiMU pe3yribTaTaMu OCBOEHUS ob6pa3oBaTerbHOWM
nporpamMmmbl (KOMNeTEHUUAMU) U UHAUKATOPAMU UX AOCTUKEHUS:

Kog Ha3BaHue Koa(bl) WuaukaTtop(bl) MnaHupyemsble pe3dynbTaTtbl 06y4yeHus
KOMMNeTEHUMH
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaenaTb KOHKPETHY!O, - 3Tanbl XM3HEHHOro UUKNa NpoekTa;
NPOEKTOM Ha cneuundmnyHyto, - TpeboBaHMA K MOCTaHOBKE Lenu u 3apad,
BCEX aTanax ero N3MepUMyto BO o6nacTu 3HaHWI NpoeKTa.
XWU3HEHHOTO BpeMEeHU ” YMeThb:
uuKna NpOCTpaHCTBe Leflb, a - paspabaTtbiBaTb NMPOEKT C Y4ETOM aHanm3a
Takxe onpenenset anbTepHaTUBHbLIX BapUaHTOB €ro peanusauum.
DOPOXHYHO KapTy Bnapetsb:
OBUXEHUSA K Lienu, - MeToaMKamu pa3paboTky M ynpaBneHus
NCXOAA U3 UMEIOLLMXCS | NPOEKTaMu.
pecypcoB u
OrpaHUYEHUNn
YK-2.2 | Cocraensiet 3HaThb:
nepapxu4ecKyto - OCHOBbI MPOEKTUPOBaHUA,
CTPYKTYpy pabor, - MPVHUMMbI AEKOMMO3MLMN.
pacnpegensert rno YmMmeThb:
3apgavam ouHaHcoBble | -  pas3pabaTbiBaTb  NnaH  FPynnoBbIX U
1 TPyAOBbIE PeCYpChl, OpraH1M3aLMOHHbIX KOMMYHMKaLWI npwm
ucnonb3yeT NnoAroTOBKE M BbINOMHEHUN MPOEKTA.
akTyanbHoe 10 Bnapetb:
- MeToAaMM OLEeHKM NOTPEBHOCTM B pecypcax U
3 HEKTUBHOCTUN NPOEKTA.
YK-2.3 | lNpoekTupyet cMeTy 1 3HaThb:
OlooXeT NpoeKTa, - OCHOBbI GloaXeTnpoBaHus U hopMbl GloaxeTa,
oueHnBaeT - KJtoueBble BU3HeC-Mopenu,
9P hEKTUBHOCTb - cNocobbl MOHETU3ALMM NPOEKTA.
pe3ynbTaToB MpoekKTa YMeThb:
- paccuuTbiBaTb CMETHYH CTOMMOCTb paboT
NpOeKTa;
- oueHuBaTb 3P(PEKTMBHOCTb MPOEKTA.
Bnapgetsb:
- METOAAMM OLLEHKN CTOMMOCTU NPOEKTa,
- COBPEMEHHBLIMM MOAENAMM MOHETU3ALMU




YK-2.4 | CocTaBnsieT maTpuuy 3HaTb:

MaTpuLy KOMMYHMKaLMUAMM.
KOMMYHUKaLMiA NpoekTa | YMeTb:
-pa3pabaTtbiBaTb
npoekTe.

BnapeTb:

OTBETCTBEHHOCTMH, - cogepxaHue

nnaHa ynpasJieHnA

MnaHbl  KOMMYHVKaUUiA B
- CTPYKTYpUpOBaTL MaTpuLLy OTBETCTBEHHOCTM.

- TEXHONTOrMAMUN KOMMYHULMPOBAHUA;

- HaBblKaMn niiaHMpoBaHNA KOMMyHI/IKaLl,I/II7I;

- HaBblKaMy ANarHOCTnpoBaHUA KOHCII)J'IVIKTOB;
- HaBblKaMW pa3peLieHuna KOHCII)J'IVIKTOB.

YK-2.5 | Vicnonb3yeT rubkue 3HaTb:

TEXHONoMM ans - MpUHUMNbLI TMBKOW pa3paboTKu NPOrpaMMHOro

peanusauuu 3agad ¢ obecneyeHns ofsi ynpasrneHusi NpoeKkTamu.

U3MEHSIIOLLMMUCS BO YmeTb:

BPEMEHW NapameTpamu | - aHanu3npoBaTb coumanbHo-3HaYUMble
npobnembl U MPOLECCHI, CYLWECTBEHHbIe Afis
NnpoeKTa;
- copmupoBaTb NpoeKTHbIe KOMaHzpbl,

Bnapetb:

paboTaTb B KONneKTuee.

- HaBblKaMy nNpe3eHTaunmn npoeKTa.

12. O6bem gucumniuHbl B 3a4eTHbIX eanHMuax/yac — 2/72

Popma NpoMeXyTOHHOM aTTecTalum: 3a4eT C OLLEHKON

13. TpyaoemMKkocTb No BuAam y4eoHomn paboTbl

TpyAoeMKocTb
Bug yyebHon paboThl Bcero Mo cemecTpam
3 cemecTp Ne cemecTtpa
AyaMTOPHbIE 3aHATUSA 34 34
Jlekumm
B TOM YUCTIE:; MpakTnyeckmne 34 34
JlabopaTtopHble
CamocTosTenbHas pabota 38 38
B TOM 4yucre: KypcoBas paboTa (NpoekT)
dopmMa NPOMEXYTOUHON aTTecTaumm -
3a4eT
Wtoro: 72 72

CopepxaHue QUCLUMMNIINHBI

HanmeHoBaHue Peanuzauua pasgena
n/n pasgena CopepxaHue pasgena UCUMMITHBI OVCLMMNIIHBI C MOMOLLbIO
OUCUMMNNUHbI OHNaviH-kypca, QYMK *
1. Nekuun
1.1 | AkTyanbHble M3meHunBoCTb cpeabl. [naTtopmeHHblie Mmoaenu https://edu.vsu.ru/course/view.p
npo6iemsi pelleHus, opraHmsauusa goctyna. MNpoueccsbl hp?id=10461
COBpPEMEHHOI0 ancpanumn. XU3HEHHBIN LMK COBPEMEHHOMO
NPOEKTUPOBAHMUS npoekTa. AKTyasbHble KENChI.
1.2 | YHuBepcarbHblii KnioueBble acnekTbl NpoekTnpoBaHua. NHCTpymeHThl | https://edu.vsu.ru/course/view.p
anroputm uenenonaraHua. AnroputMm ynpasneHus. Betsnenne | hp?id=10461
yrnpaBneHus METOA0B YMNpaBneHWsa npoekTamu. AKTyanbHble
NPOEKTOM KeWchbl.
1.3 | CTpykTypu3aums Cnocobbl  CcTpykTypusaumm npoekta. [MnaH Y[, | https://edu.vsu.ru/course/view.p




npoekKTa. KntoueBble

[OpOXHaA KapTa, BbiABJIEHUA KOHTPOJIbHbIX TOYEK.

hp?id=10461

WHCTPYMEHTBI CeTteBoe nnaHupoBaHue. AKTyasbHble KENChI.
NPOEKTUPOBaHUSA
1.4 | WHTerpauns Buabl 1 cnocobbl  uHTerpauun, KOHKypeHTHoe | https://edu.vsu.ru/course/view.p
npoekTa B 6U3Hec- noseneHune. Boibop Mogenu UHTerpaLmm hp?id=10461
cpeny
1.5 | KnioueBble MeETpHKM BopoHka npoekTta. BusHec-mogenuposaHue. Mogenu | https://edu.vsu.ru/course/view.p
npoeKTa. MoHeTu3aummn. AddeKTbl 1 MHAMKaTopbl ycnewwHocty | hp?id=10461
peanu3auun npoekta. APPEKTUBHOCTL peannsaumm
npoekTa. KOHUT-3KOHOMMKA NPOEKTA.
1.6 | YnpaBneHue NHcTpyMeHTbI Customer Development B | https:/edu.vsu.ru/course/view.p
XN3HECNOCOBHOCTb npoekTuposaHun. Kapta nyTewecTsuii knueHTa, | hp?id=10461
oun AnsanH-mbiwneHne.MVP-npoekta. Bblibop BHeELLHMX
OMHUWKaHanNbHOCTb KaHanoB. AKTyarnbHble Kelchl.
COBPEMEHHOT0
npoekTa
1.7 | NpencrasnexHne CTtpykTypu3sauus " npeseHTauua npoekTa. | https://edu.vsu.ru/course/view.p
npoekTa B MOAenu LieHHOCTHOE npeasioxeHue, Khouyesble napTHepsbl, | hp?id=10461
KaHBbl cnocobbl B3aMMOAENCTBUS, [OX0oObl U pacxonsl
npoekTa.
1.8 | T'nbkune TexHonorum | Agile-manucpect 2.1, Scrum, OKR, Canban, | https:/edu.vsu.ru/course/view.p
ynpasrneHus reiMucmKaLms, XonakpaTus. hp?id=10461
NpOeKTOM
2. MNpakTnyeckue 3aHATUA
2.1 | AKTyanbHble MnatdopmeHHble pelueHus. Mpumepsl gucpanumm. https://edu.vsu.ru/course/view.p
npo6nemsi AKTyarbHble Keiicbl. hp?id=10461
COBPEMEHHOr0
NpPOeKTUPOBaHWS
2.2 | YHuBepcanbHbii MpuMmeHeHne pasHbIX Mpoueayp UenenonaraHus. | https://edu.vsu.ru/course/view.p
anroputm Bbibop npoekta. OnucaHue anroputma npoekta B | hp?id=10461
ynpaBneHus scrumblr.ru
NPOEeKTOM
2.3 | CTpykTypu3aums CocraBnenne WICP, wmaTpuubl KOMMYHMKauuu Wu | https://edu.vsu.ru/course/view.p
npoekrta. Kntouesble | maTpuubl otBeTcTBeHHOocT B MIRO, pacnpenenenne | hp?id=10461
WHCTPYMEHTbI NnosIHOMOouYMin B KomaHzge. lNpeseHTauus.
NpPOeKTUPOBaHUSA
2.4 | NHTerpauusn Buibop  Momenu  uHTerpauuu,  obocHoBaHue, | https://edu.vsu.ru/course/view.p
npoekTa B GU3Hec- JIOPOXHasa KapTa UHTerpauum. hp?id=10461
cpeny
2.5 | KnioueBble meTpukn | CocTaBneHume BOPOHKU npoekTa. Bbibop 6usHec- https://edu.vsu.ru/course/view.p
npoekTa. MofienMpoBaHme n Moaenu MoHetTusauun. Pacuert hp?id=10461
IOHUT-9KOHOMWKM NPOEKTa.
2.6 | YnpaeneHue KomaHgHble npeseHTaumm obocHoBaHuA | https:/edu.vsu.ru/course/view.p
XU3HECNOCOBHOCTb | XM3HECNOCOBHOCTM  MpoekTa € MHCTpymeHTamu | hp?id=10461
oun Customer Development. 3awuta MVP npoekTa.
OMHUKaHanbHOCTbIO | AKTyarlbHble Kechbl.
COBPEMEHHOT0
npoekTa
2.7 | MNpepncTtaBneHne Mpe3eHTaums npoekTta B Moaenu KauBbl. | https://edu.vsu.ru/course/view.p
npoeKTa B MOAENM O60CcHOBaHWe LIeHHOCTHOIO MPEeASIoXeHns, Kiouesbix | hp?id=10461
KaHBbl NnapTHEPOB, PACXOAOB U JOXOL0B NPOEKTa.
2.8 | T'nbkune TexHomormm | Bo3MOXHOCTM MPUMEHEHUSI TMOKUX TEXHOSMOTUIA B https://edu.vsu.ru/course/view.p

ynpaBneHus
NpOeKTOM

peann3aunn KOHKpeTHOro npoekTa.

hp?id=10461

Tembl (pa3genbl) AUCUMNIIUHBI U BUAbI 3aHATUMN

Buabl 3aHATUI (KOMMYECTBO YacoB)

Ne HanmeHoBaHune TeMbI CaMocTonTenahan
n/n (pa3pena) AMCUMNINHGI Nekuun | MNpakTtuyeckue | JlabopaTopHble paBoTa Bcero
1 AKTyanbHble Npobnembl 4 5 9
COBPEMEHHOro




NnpoeKTnpoBaHNA

2 YHuBepcanbHbIn anroputm
yrnpaBneHusi MPoeKTOM

CTpyKTypn3aums npoekra. 5 9
3 | KnioyeBble NHCTPYMEHTbI 4
NpOeKTUPOBaHNA

MHTerpaums npoekTa B
6usHec-cpeay

5 | KnoyeBble METPUKK NpOEKTa

YnpasneHve 5 9

6 XN3HEeCnocobHOCTLIO U 4
OMHWKaHanbHOCTbIO

COBPEMEHHOr0 NpoeKTa

lMpencraBneHue npoekTa B
Moaenun KaHsbl

8 MbKre TexHonorum 5 3 9
ynpaenieHns NPoeKToM

NToro: 34 38 72

14. MeTogn4yeckue ykasaHusl Ans oby4aroWwmxcs No 0OCBOEHUIO AUCLUNIIUHbI

Mpuctynasa K W3YYEHU [OUCUMMIMHBI, oby4yalowemMycsa Heobxoaumo BHUMATENbHO
O3HAKOMUTLCA C TEeMaTMYECKMM MNaHOM 3aHATUWA, CMUCKOM PEKOMEeHOO0BaHHON y4yeGHoMn
nuTepaTypbl, YSICHUTb nocrnenoBaTenbHOCTb BbINOJIHEHMSA NHANBUAYaNbHbIX
(camocTofATENbHbIX) Y4EOHbIX 3a4aHUN.

JleKunoHHble 3aHATUA conpoBoXaakTcs NleMOHCTpaLuen npenoaaBaTenem
Npe3eHTaLMOHHbIX MaTepuanoB, pacKpbiBaloWMX OCHOBHble BOMPOChbl Tembl. Obyyatommcs
pekoMeHayeTCHa BECTU 3an1cy s fnyudllero yCBoeHns matepuana.

Ha npakTtnyeckux 3aHATMAX NpoxoauT obcyxaeHwe n oTpaboTka maTtepuana nekumw,
BbIMOSIHEHME NPAKTUYECKMX 3a4aHnin, 06CyXaeHne HayYHbIX paboT No TeMe, peKOMeHAO0BaHHbIX
npenogaBaTenem A5l CAaMOCTOSATENIbHOIO N3YYeHUs.

Mpn n3yyeHnn yyebHON gMCUUNINHBI 0cob0e BHUMaHME crieayeT yaenuTb npuobpeTeHmnto
HaBbIKOB peLleHnsa NpodeccnoHanbHO-0pMEHTUPOBAHHbIX 3a4a4. [na aToro, M3yyunB maTtepuan
OAHHON TeMbl, Heo6xoAuMO pa30bpaTbCA B pELUeHUsX COOTBETCTBYIOLMX 3adad, KoTopble
paccMaTpuBanuCb Ha MNpPaKTUY4ECKUX 3aHATUAX, NpuBeAeHbl B y4eOHO-MeToaAnYecKux
mMaTtepuanax, nocobusx, yuebHukax, obpatne ocoboe BHUMaHMe Ha MeToguyecKme ykasaHus no
NX peLUeHNIo.

3aKoH4MB N3yyeHne pasaena, HeobxoauMo NPoBEPUTb YMEHME OTBETUTbL Ha BCE BOMPOCHI
nporpamMmbl Kypca rno aTon Teme (0CyLLeCTBUTb CaAMOMPOBEPKY).

B kauyectBe TeKkywen aTTectauum obydalowmmcs npegnaraeTtca  BbiNOfHEHWE
npakTuyecknx pabot, 0600LaloLWmMX NONyYeHHbIe 3HAHUA, YMEHUS U HaBbIKW.

N3yyeHne amcuunnmHbl TpebyeT CUCTEMATMYECKOro, YMOPHOro M nocnegoBaTefnibHOro
HaKOMMEeHUA 3HAHWN, YMEHUA N HaBbIKOB. [1poNycKn OTAENbHbIX TEM He MO3BONAKT rNyboko
OCBOMWTb BECb NpeaMeT B LIENIOM.

15. TMMepe4yeHb OCHOBHOW W [ONONIHUTENLHOM nUTepaTypbl, PeCypCcoOB WHTEpPHeET,
Heo6XxoANMbIX ANA OCBOEHUA AUCLIMMIIUHDI

a) OCHOBHas nutepartypa:

Ne n/n NcTouHnk

AHbLluvH B.M. YnpaBneHue npoektamu: coyHaameHTanbHbin Kypc / B.M. AublunH, A.B. AnewwmH, K.A.

1 Barpatuonu; peq. B.M. AvbwnH, O.M. UnbuHa. - MockBa: N3paTenbcknii 4om BbicLuel WKOobl 3KOHOMUKMN,
2013. - 624 c. - URL:http://biblioclub.ru/index.php?page=book&id=227270

JNeBywkuHa C.B. YnpaeneHue npoektamu / C.B. JleBywkuHa; ®efepanbHoe rocyaapcTBeHHoe broaxeTHoe
obpasoBaTenbHOEe  y4ypexaeHue Bbicwero npodeccumoHanbHoro  obpasoBaHust  CTaBpOMONbCKUiA
rocyapCTBEHHbIN arpapHbIil yHnBepcuTeT. - CtaBpononb: CTaBpononbCKU rocyJapCTBEHHbIN arpapHbii
yHuBepcuTeT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpaeneHue npoektamu / I1.C. 3eneHckuin, T.C. 3umHsikoBa, .M. MNMonogpko u ap.; ote. Pen. I'.U.

3 Monoakko; MMHUCTEpCTBO 06pasoBaHus U Haykn Poccuiickon ®epepauyn, Cubmpckoi depepanbHbiit
yHuBepcuteT. - KpacHosapck: COY, 2017. - 132 c. -



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988

URL:http://biblioclub.ru/index.php?page=book&id=497741
| |

6) pononHuTENbHas NUTEepaTypa:

Ne n/n NcToYHNK

4 CaszepneHg, [Ox. Scrum PeBontouMoHHbIN MeTog yrnpaeneHus npoektamu/ Ox.CasepneHg - lNep.c aHrn.—
M.: MWD, 2016. - 312 c.

Oemapko T.Deadline. PomaH 06 ynpaeneHnun npoektamu / T.Oemapko - MNep. ¢ aHrn. - M.: MU®, 2015. -
412 c.

5

B) MH(OPMaLMOHHbIE 9NEKTPOHHO-06pa3oBaTesibHble pecypchl (ohuLManbHble pecypcbl UHTEPHET):

Ne n/n Pecypc

6 O6pa3zoBaTenbHbIn nopran «ONEeKTPOHHbIN yHuBepcuTet Blr'Y». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHosBbl yripasneHus npoektamu. - URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. - URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnauua ynpasneHusa npoektamu « COBHET». - URL: http://www.sovnet.ru

19 PM Expert. - URL: http://www.pmexpert.ru

11 LleHTp pa3BuTua KomneTeHuuin B ynpasneHuy npoektamu. - URL: http://pm.hse.ru/research

12 PB.PY. - URL: http://rb.ru

13 ve.ru .- URL: http://vc.ru

14 Cekpert cupmsbl .- URL: http://secretmag.ru

16. MepeyeHb y4eGHO-MeTOaANYECKOro oGecneyeHns AN CaMoCTOATeNIbHON PaboThl

Ne n/n NcTouHuK
PsiboBs B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema ynpasneHue npoeKkTamum. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTenbHble TEXHONOrMW, WUCNosib3yeMble NpU peanusauum y4yebOHoMn
OUCUMNININHBI, BKNO4YaA [AOUCTaHUMOHHbIe obOpa3oBaTenibHble TexHonorun (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe obyyeHue):

Mpu peanu3aumm JUCLMNANHBI  UCNONB3YKTCA AUCTaHUMOHHblE ObOpa3oBaTesfibHble
TEXHOMOMMN B YacTU OCBOEHMA MaTepuana, npoBefeHua Tekyllen artrectaumn, pnns
caMoCTosITENbHON paboThbl MO ANCUMNANHE.

PasnuyHble Tunbl nekuun (BBogHaa, 063opHaa M T. N.) NPOBOAATCA C UCMNOSIb30BAHUEM
cnang-npeseHTauuin.

Ona ocBoeHWs mMaTepuana Ha npakTUYECKMX 3aHATUSAX WCNONb3YITCA 3ajaHus,
npegHa3HayeHHble Kak A9 UHOMBUOYanbHOroO pelleHus 3apad, Tak M AN KONEeKTUBHOro
o6CcyXaeHns cTpaTernn peleHns Tom UM MHOW 3agaydn.

Takxe ncnonb3lyeTcsa cneayllee nporpammMmHoe obecneyeHme:

1.  HewuckniountenbHble npasa Ha MO Dr. Web Enterprise Security Suite KomnnekcHas
3awmTta Dr. Web Desktop Security Suite.

2. TporpammHas cuctema gnia o6HapyXeHMsa TEKCTOBbIX 3aUMCTBOBaHUIN B Y4EOHbIX 1
Hayu4HbIX paboTax AHTuUnNnarnaT.BY3

3. TporpammHoe obecneyenune Microsoft Windows

18. MaTepuanbHO-TeXHUYeCcKoe obecneyeHme QUCLUNIUHDI:

nepeHocHoe obopyaoBaHue (HOyToyKn, MynbTuMeauna-npoeKkTop, 3KpaH).
19. OuyeHoOuYHbIe cpeacTBa ANA NPOBeAEHNA TeKYLEen U NPOMEXYTOYHOW aTTecTauumn

MopanoK OUEHKM OCBOeHMs obyvalwmmnuca ydyeGHoro MaTepuana onpegensiercs
coAepxXaHueM creayoLwmx pasaenos AVCLUUMIUHBIL:


http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40)

Ne Haumerosarne pasiena KomneTteHuus (1) V,é.kcl)pé%angﬁ%) OueHoYHbIe cpeacTBa

n/n AVCLMNMMHBI (MOayns) KOMMETEHLMN
AKTyarnbHble Npobiembl

1. | coBpeMeHHOoro YK-2 YK-2.1 YCTHBIN onpoc
NPOEKTUPOBaHUS

2. ;/:S::ﬁgﬁﬂg :t;l;:;rggmm YK-2 YK-2.2 MpakTuuyeckoe 3agaHve
CTpyKTypn3aums npoekTa.
KroyeBble HCTPYMEHTSI

3. I'IpOGKTMpOBaHM;EJy YK-2 YK-2.2 MpakTuyeckoe 3afaHune
WHTerpauus npoekTa B

4. 6M3§eg?§penyp°e @ YK-2 YK-2.3 MpakTuyeckoe 3apaaHve
KntoueBble METPUKN

5 npoekTa P YK-2 YK-2.3 MpakTuyeckoe 3agaHune
YnpasneHue
XMN3HECNOCOBHOCTLIO U §

6. | omHmKkaransHocTs YK-2 YK-2.4 YCTHBI onpoc
COBPEMEHHOrO0 NpoeKTa

7. Eggﬁﬁ;a}igﬁ::? nposiTa s YK-2 YK-2.4 MpakTuyeckoe 3agaHune
"'MbKne TeXHOMOrUN .

8. ynpaBieHnsi IPOEKTOM YK-2 YK-2.5 YCTHbI onpoc

MpomexyTouHas aTTecTaums MepeyeHb 8onpocos
chopma KOHTPONS - 3K3aMeH Mpakmuyeckoe 3adaHue

20 TunoBble OUeHOYHble CpeAcTBa U MeTOoAMYEeCKUe MaTepuanbl, onpegensiowme
npouenypbl OLeHUBaHUSA

TeKyLuin KOHTPOSNb yCNeBaeMoCcTH

B cootBetctBUMM C «[lonoxeHnem o Tekyllen aTTectaumm obyyarLMXCa MO OCHOBHbIM
npodeccnoHanbHblM  obpa3oBaTenbHbIM  NporpamMmam  BOpOHEXCKOro rocynapCTBEHHOMO
yHUBepcuteTa» no gncumnimHe «lpoekTHbin MeHeaxmeHT» (3 3ET) npoBoguTca ABe TEKYLLMX
aTTecTaumn.

OueHouHbIMM  cpeacTBaMM  TeKylwen aTTectaumm ABASKTCA 3ajaHua B paMkax
NPaKTUYEeCKOro 3afaHna 1 YCTHbIN Onpoc.

KoHTponb ycneBaemocTu nNo [UCUMMIIMHE B XOo4e MNepBOM TeKylweWn aTrectauuu
OCYLLECTBNAETCA C MOMOLLbIO NPAKTUYECKOro 3aaHus.

MepeyeHb NpakTMYEeCKUX 3aA4aHUN

lMpakTnyeckoe 3agaHune Net
Bbibpatb npoekt. Onucatb uenb npoekta no metoguke SMART. PacnucaTb BbiGpaHHbIN
NPOEKT N0 yHMBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHune Ne2.

B nporpamme MIRO noapobHO CTpyKTypupoBaTb NpoekT, coctaBui: VICP, auarpammy [MaHTa,
pacnucaHve npoekTa, MaTpuuy OTBETCTBEHHOCTM (C dhoTorpadmsMm y4aCcTHUKOB) U MaTpuuy
KOMMYHUKaLNN.

lMpakTnyeckoe 3agaHune No3.
MpeacTaBUTb Npe3eHTauuio ¢ NoApOoOHLIM ONMMCaAHNEM MHTEerpaumum npoekTa B busHec-cpeny Ha
ocHoBaHun SWOTu PEST aHanuza.

MpakTuyeckoe 3apaHune No4.



Bbl6paTb n obocHoBaTb 5-7 KIOYEBbLIX METPUK MNpoeKTa, paccyutTaTtb I‘OHVIT-SKOHOMVIKy
NMpoeKTa.

MpakTuyeckoe 3agaHue Ne5.
MpeacTtaBnTb NOAPOGHYO Npe3eHTaunto Npoekta B Moaenn KaHebl. ApryMeHTUPOBaHHO, C
noapo6HbIMK BbiKNagkamu 060CHOBaTb Kaxabi NyHKT mogenu KAHBbDI

Kputepum oLieHUBaHS:

- OLleHKa «OTNIMYHO» (BbICOKWUIA YPOBEHb) BbICTaBNsieTCs obyyatoLemMycs, ecnv Bce 3aaaHus
BbIMOSIHEHbI B CPOK, 06y4YaloMNCA AEMOHCTPUPYET YMEHME CaMOCTOSITENbHO MOSIb30BaATbLCS
MOMYYEHHbIMU 3HAHUSIMW, YBEPEHHO OTBEYaeT Ha [AOMNOSIHUTENbHble BOMPOCHI, CBOGOAHO
OpPVEHTUPYETCH B MaTepuare;

- OLleHKa «X0opoLlo» (CpeaHuii YpoBeHb) BbICTaBNsieTCs 0byyatoLemycsi, ecnv Bce 3aaHus
BbIMNOSIHEHbI B CPOK, OOyyaloWMiACA OTBEYaeT Ha [OMONHUTENbHblIE BOMPOCHI, BO3MOXHbI
HETOYHOCTN, HEKOTOpble He3HauyuTenbHble OwWWnbKM, MMeeT MeCTO HefoCTaTo4Has
apryMeHTUPOBAHHOCTb MPU BbIMNOSIHEHUN 3a4aHNS;

- OLiEHKA «Yy[OBNETBOPUTENBHOY» (MOPOroBbIii YPOBEHb) BbICTABNSETCA 00y4atoLemMycsi npu
Hecob6M0AeHNN CPOKOB BbIMOSIHEHUSA 3aAaHui, NGO HEMOSIHOM WX BbIMOSIHEHUW, HaNMM4YKK
ownbokK, obyyatoLmMncs He MOXEeT OTBETUTb Ha GOSIbLLYHO YacTb AOMOSHUTENbHbIX BOMPOCOB;

- OL|eHKa «Hey0BNeTBOPUTENbHOY» (HU3KWUI YPOBEHb), eCNy 3aAaHNSA He BbINOMHEHbI B CPOK,
obyuvatopmiica He BnageeT MaTepuanom.

lNMepe4vyeHb BONPOCOB ANsA onpoca

KoHTponb ycneBaemMocCTv No AUCUMNAMHE B XO4Ee BTOPOW TeKylluenh aTtrectauum B xoAe
YCTHOro onpoca.
YUT0 Takoe ancpanums? KakoBbl CyLLHOCTHbIE MPU3HAKN gucpanumumn?
O6bAcHUTE CYyTb TEPMUHA «MNIATOPMEHHbIE PELLEHUAY ?
Mepeyncnute NHCTPYMEHTbI LenenonaraHnsa?
OnunwnTte yHnBepcanbHbIM anroputM yrnpasnieHnss NpoekTaMmn?
OnuwuTe KNtoYeBble MHCTPYMEHTBI KaXA40ro aTana yHMBepcasnbHOro anroputma?
Ha3oBuTe MHCTPYMEHTbI CTPYKTYpM3aLmmn npoekTa?
OnunwmnTe BUONEHTHYIO CTpaTErnto NpOEKTUPOBaHNA?
OnuwunTe KOMMYTaHTHYIO CTpaTErnio MPOEeKTMPOBaHUA?
UT0 Takoe ayTcopcuHroBas uHTerpaumsa B busHec-cpeny?
. Uto Takoe BupTyanbHasa nHTerpaumsa B busHec-cpeay?
. UYT0 Takoe OMHMKaHanbHOCTb npoekta? [lpuBegnte  aKTyasnbHble  NpUMeEpH
OMHMVKaHanbHOCTM!.
12. HazoBuTe BO3MOXHbIE CTPATEMN BHELUHUX KOMMYHUKaLNA COBPEMEHHOIO NpoeKTa?
13. Ob6ocHynTe NpemmMyLLecTBa U HegocTaTkm 6usHec-mogenn «MapkeTnnemnc»
14. O6ocHynTe NpenmMyLLecTBa U HeaocTaTkn 6usHec-moaenu «Kynu-npogan»
15. OnNuwIMTE UMK NPOBEPKMU XN3HECNOCOOHOCTN NpoeKkTa?
16. Yto Takoe CUSTOMER DEVELOPMENT?
17. Yto Takoe MVP npoekTa?
18. Kak cTpouTtca kapTa nyTewecTBum KnmeHta?
19. YT0 Takoe IOHNT-3KOHOMMKA NpoeKTa?
20. YTo BnuaeT Ha nokasaTtenb LTV npoekra?
21. Kakne mogenvn MoHeTu3auumn NpoeKkTa akTyarnbHbl B HACTOALWMIA MOMEHT?
22. KakoBa kntoyeBasa hopmyna Ans onpeaeneHnst LEHHOCTHOIo NPeasioXeHnsa npoekTa?
23. YTo paeT NpoekTy npumMeHeHne moaenn KaHebi?
24. B yewMm KntoyeBas pasHuua Mexay utepaTuBHbIM U BOAOMNAAHbIM NOAXOA0M?
25. KakoBbl otnnumtenbHble npusHakn SCRUM-meTogonornn?
26. Kakue crnocobbl reimmncmrkaLmm npoeKkToB Bbl MOXETE Ha3BaTb?
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27. YTo Takoe xonakpatumsa?
28. YTto Takoe cnupanbHaa guHamMuka npoekrta?

KpuTepum oLeHKuU:

OTNNUYHO — [OEMOHCTPMPYET BbICOKUA YPOBEHb 3HAHWUNA TEOPETUKO-METOAONOrMYecKmx
OCHOB YMNpaBfieHusi NpoeKTaMun, yMeeT aHanM3vMpoBaTb NPaKTUYECKUe CUTyauun, oLeHMUBaeT
pasHble TOYKU 3peHuss no npobnemam [UCUUNNUHBI, M3naraeT CoOCTBEHHOEe MHeHNe,
cdopMynupyeT rpaMoTHbIE U 0BGOCHOBAHHbIE PEKOMEHAALIMMN.

Xopowo - AEMOHCTPUPYET OOCTAaTOYHbIA YPOBEHb 3HAHWUIN TEOPETUKO-METOA0NOrMYEeCKMX
OCHOB YrpaBfeHUsi NpPoeKkTaMu, YMeeT aHanuM3vMpoBaTb NPaKTUYEecKue cutyauuu, usnaraet
cobcTBEHHOE MHEHME, hopMYNUpyeT peKoMeHaaLumn.

YOooBneTBOpuUTENbHO - AEMOHCTPUPYeT cnabbli  ypoBEeHb 3HAHWN TeopeTuKo-
METO[ONOMMYECKMX OCHOB YrMpaBfeHns MpoekTaMmn, MfoxXo YMeeT aHanu3npoBaTtb
npakTU4yeckne cuTyauuu, ¢ TPYAOM u3naraeT cob6CTBEHHOE MHEHMe U MNoxo opMynupyet
pekoMeHaaumm

HeynoBneTBopuTenbHO — OTCYTCTBME 3HAHUA TEOPETUKO-METOAONIONMYECKUX OCHOB
yrpaBneHusi NpoeKkTaMu, HeCnocobHOCTb aHaNU3NpPoBaTh NpakTUYeCcKne CUTyauun, oLeHuBaTb
pasHble TOYKU 3peHns no npobrnemMam AUCUUMNIUHBI, u3naratb COGCTBEHHOE MHEHWe, AaBaTb
pekoMeHaaLun.

n pomMexyTo4yHasa aTtrecTauusa

MpomexyToyHas aTTecTauus oOy4aloLlMXca OcCyLlecTBnsaeTca B opMe 3K3ameHa C
MOMOLLIbIO CReAyHoLLMX OLLEHOYHbIX CpeacTB: cobecenoBaHne nNo 6GuneTy, BKOYaoLWeEMYy OauH
TEOPETMYECKUA BOMPOC U OAHO NPaKTUYecKoe 3ajaHue.

MepeyeHb BONPOCOB K 3K3aMeHY:

AKTyanbHble Npobnembl NPOEKTHOrO ynpaBneHns
KpuTtepui ycnexa npoekTta

OueHka 3 heKTUBHOCTM NPOEKTa

NHCTpyMeHThI LienenonaraHns B ynpasneHny npoekTamm
YHuBepcarnbHbI anropuTm ynpasneHnsa npoektamu
MpUHUMNBI NPOEKTHON AEKOMMNO3NLLUN

NHCTpyMeHTbI NPOEKTHOWN CTPYKTYpU3aLmm
AKTyanbHbl€ MOLENN BHELUHUX KOMMYHUKaLUn
MHOrokaHanbHOCTb U OMHMKaHaNbHOCTb B MPOEKTax
10. YnpaBneHune Xn3HecnocobHOCTbIO NpoeKTa.

11.  AnropuT™m noCTPOEHUA KapTbl NyTELWECTBUN KNIMEHTA
12. MeToauka am3anH-mbilLINEHUA

13. MVP npoekTta

14. TMpumeHenne metoga JTBD B npoeKkTnpoBaHumn.

15. KnouyeBble METPUKN NPOEKTA

16. HKOHUT-3KOHOMUKa npoekTa

17. BusHec-mopenu npoekta. AKTyarnbHbl€ KENCHI.

18. Moaenu moHeTn3aumm npoekTa. AKTyasnbHble€ KENCHI.
19. Heknaccuyeckne meToapl bU3HecC-nnaHNpoBaHUS.
20. Mopenb KaHBbl NpOeKTa Ha KOHKPETHOM NpumMmepe
21. Cnocobbl nonyyeHus u o6paboTkm obpaTHOM CBA3M NO NPOAYKTY NPOEKTa.
22. [enMmudmkaumnsa npoekTa. AKTyasnbHble NpUMepbI.

23. Agile: kntouyeBble NPUHUMNDI.

24. OKR: knto4yeBble NPUHLMMbI U UHCTPYMEHTbI

25. SCRUM
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nepequb NMPaKTn4eCKnx 3ajaHnM K JK3aMeHy:

1. Ha npumepe KOHKpeTHOro npoekTta onucaTb uenb no metoanmke SMART, oueHuTb
KOHKYPEHTOCMNOCOOHOCTb NPOeKTa.

2. CTpyKTypupoBaTb MPOEKT, COCTABMB MEPAPXMYECKYIO CTPYKTYpYy paboT, avarpammy [aHTa,
pacnvcaHue npoekTa.

3. CprKTypI/lpOBaTb NPoOeKT, COCTaBuB MaTpuLly oTBETCTBEHHOCTU N MaTpuuy KOMMyHMKauMIZ.

4. MNoprotoBUTb ONNCaHNE MHTErpaumm NnpoekTa B 6usHec-cpeny Ha ocHoBaHun SWOTwn PEST
aHanuaa.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTb 1 060CHOBaTb 5-7 KNHOYEBbLIX METPUK NPOEKTA,
paccumTtaTtb FOHMT-3KkOHOMUKY NpoekTa. Ob6ocHoBaTh LTV npoaykTa npoekTa.

6. Mpepnoxntb 3 BapmaHTta MVP npoekTta, 060CHOBaTbL KpUTEPUN NPOBEPKN NPOEKTA Ha
XWN3HECNOCOBHOCTb.

7. I'Ipe,u,noxmb BapuaHTbl BHELIHUX KaHaJoB KOMMYHUKaLUnun n BO3MOXHOCTH
OMHUKAHaNbHOCTU NPOEKTA.

OnucaHune TexHonormm npoBeaeHnA

Ok3ameH npoBoauTca no Gunetam, copgepXaliMm OAMH TEOPETUYECKUN BONPOC U OAHO
npakTuyeckoe 3agaHune. Ha nogrotoBky oteeta otBoamTcs 40 MUHYT.

O6yuvatowmecs, BbINOMHMBLUNE BCE MPaAKTUYECKUE 3a4aHns B XO4€ M3YYEeHUS AVUCLUMIMHDI
Ha OLEHKM «XOPOLLUO» M «OTIMYHO», 0CBOBOXAAIOTCA OT MPaKTUYECKOro 3aaHnsi Ha 9K3aMeHe U
OTBEYaloT TOSIbKO Ha TEOPETMYECKMI BONPOC.

NMpomexyToyHaa aTtTectauus no gUCLMNINHAM (MoAaynaM) ¢ NPUMEHEHNEM 3NEKTPOHHOIO
o6y4yeHuns, ANCTaHUMOHHbBIX obpa3oBaTenbHbIX TexHonornn (aanee - 30, [1OT) npoBoguTCca B
pamMKax 3neKTPOHHOro Kypca, pa3melieHHoro B AMOC (obpa3oBaTtesnbHbI nopTan
«OneKkTpoHHbIN YHUBepcuTeT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

Obyuvatowmecs, npoxofsALLMe NPOMEXYTOYHYIO aTTecTaumto ¢ npumeHeHnem JOT, LONXHbI
pacnonaratb TEXHUYECKMMWU CPEACTBaMM M MPOrpaMMHbIM obecrieyeHnem, Mo3BOMSOLMM
obecneunTb npoueaypbl atrectaunn. O6ydalowmncs camMocToATenbHO obecneynBaeT
BbINOSIHEHNE HEOOXOOUMbBIX TEXHMYECKMX TpeboBaHUM [na MNpoBefeHUs MPOMEXYTOYHON
aTTecTtaumm ¢ NpUMEHEHNEM ONCTAHLMOHHbIX 0Opa3oBaTenbHbIX TEXHONOMMNA.

NpoeHTudmrkaums nmyHocT obyyaroLerocsi Npu NpoOXoXaeHnn NpoMeXyTo4YHOM aTTecTaumm
obecneyrBaeTca NOCPEACTBOM MCMOMb30BaHUA KaxabiM 00yyalwmMca WHOUBUAYANbHOMO
NornHa 1 napons Npu BxoAe B NNYHbIA KabuHeT, pa3melleHHbin B QMOC obpa3oBaTenbHoM
opraHusauun.

TpeboBaHUs K BbINOMHEHWUIO 3aflaHUN, LIKarbl U KpUTEPUM OLLEHUBAHUS

[ns oueHuBaHuA pe3ynbTaToB OOYYEHUS] Ha 3K3aMEeHe WCMNOoMNb3YKTCA Ccreaylwme
nokasaTenw:
1) 3HaHNE TEOPETUKO-METOAONOIMYECKMX OCHOB YNPaBEHNA NPOEKTaMu;
2) yM€eHNe aHanM3npoBaTb NPaKTU4YECKNE CUTYaLMMN;
3) NpMMEHATbL TEOPETUYECKNE 3HAHNS AN PELLUEHUSA MPAaKTUYECKMX 3a4aY;
4) ymeHue genaTb BbiBOAbI U 0606LEeHUS.

[na oueHnBaHMA pe3ynbTaToB 06y4YeHUss Ha 3K3aMeHe UCMOoNb3YeTCs - OTIIMYHO, XOPOLLO,
yOoOBNEeTBOPUTENbHO, HEYLOBNETBOPUTENBHO.


https://edu.vsu.ru/

CooTHoLweHne noka3aTenen, Kputepues 1 WwKasbl OLEeHUBaHNA pe3yJibTaToB o6yquV|;|:

YpoBeHb
Kputepum oLeHMBaH1sA KOMNeTeHLLNI Cq)oﬁz"c/'fv?BaH LLikana oueHok
KOMMETEeHLUMIN
BcecTopoHHee, cuctematmyeckoe U rnybokoe 3HaHWe TeopeTMKO-
METOAONOrMYECKMX OCHOB ynpaBfeHus MNpoekTamu, yMeHue BbICOKMit
aHanua3mpoBaTb NpaKTUYecKne CUTyaLmm, oLeHUBaTb pasHble TOUKN OTtnuyHo
3peHuss no npobnemam OUCUMNNMHBLI, U3naraTtb COOCTBEHHOE ypoBeHb
MHeHMWe, faBaTb pEKOMeHAaLNN.
[leMOHCTpMpyeT yBEpEeHHbI YpPOBEHb  3HAHWUN  TEOPETUKO-
METOAONMONMYECKUX OCHOB  YMpaBfeHus rnpoekTtamu, ymeet CpegHuii XODOLLO
aHanM3nMpoBaTb MpakKTU4eckue cuUTyauun, nsnaraeT cobCTBEHHOe YPOBEHb P
MHeHWe, opMyNupyeT pekoMeHaaLnu.
emoHcTpupyet cnaosbin YPOBEHb 3HaHUN TEeopeTuKo-
METOAONMOrMYECKUX OCHOB YMpaBfeHUs NpoeKTamu, Nioxo ymeet Moporosebiii y
[OBMETBOPUTENBHO
aHanuauMpoBaTb MpaKTU4YecKue cutyauumn, C TPyaooMm usnaraet YPOBEHb
CcOBCTBEHHOE MHEHUE M NNI0X0 POPMYNUPYET pEKOMEHZALNN.
OtcyTtcTBME  3HAHWI TEOPETUKO-METOAONMOMMYECKNX  OCHOB
ynpaeneHus NpoeKTamu, HeCrnocobHoCTb aHanuMsnpoBaTtb Hu3KuiA
npakTU4ecKne cutyauumu, OLEHMBaTb pas3Hble TOYKU 3peHusd Mo YDOBEHb HeypoBneTBoputenbHO

npo6nemam AMCLMNINHBI, u3naratb COOCTBEHHOE MHEHWe, faBaTb
pekoMeHaaLmn.




	«ВОРОНЕЖСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ» (ФГБОУ ВО «ВГУ»)
	РАБОЧАЯ ПРОГРАММА УЧЕБНОЙ ДИСЦИПЛИНЫ
	9. Цели и задачи учебной дисциплины
	10. Место учебной дисциплины в структуре ООП:
	11. Планируемые результаты обучения по дисциплине/модулю (знания, умения, навыки), соотнесенные с планируемыми результатами освоения образовательной программы (компетенциями) и индикаторами их достижения:
	Форма промежуточной аттестации: зачет с оценкой
	14. Методические указания для обучающихся по освоению дисциплины
	15. Перечень основной и дополнительной литературы, ресурсов интернет, необходимых для освоения дисциплины
	16. Перечень учебно-методического обеспечения для самостоятельной работы
	18. Материально-техническое обеспечение дисциплины:
	19. Оценочные средства для проведения текущей и промежуточной аттестаций
	20 Типовые оценочные средства и методические материалы, определяющие процедуры оценивания
	Промежуточная аттестация
	Перечень вопросов к экзамену:
	Перечень практических заданий к экзамену:

